
Welcome to 2014. Though that is long overdue to say. How do we start to summarise 2013. 
Not an easy endeavour. In Foreign Policy, I think Russia won. And they won clearly. The 
have Snowden, with terabytes of US espionage information worked upon by the best and 
brightest in the industry’s intelligentsia. The held on to Syria and nothing has been done so 
far. They are hosting the world to a great show (the Winter Olympics) at Sochi.  With such 
power on their side, they have marched into Ukraine / Crimea. Power on their side ….….at 
least for now. 

 

On the tech front, Facebook, Dell and Amazon were the big winners. They were other 
winners though. Netflix was one. Winning an Oscar (House of Cards) and improving 
revenues, is enough to give it a thumbs up.  Dell fended off cowboy raiders championed by 
Ichan and took the company private again. Amazon did $61 billion in sales, increased its 
footprint into the Cloud Services regime, enhanced Amazon Prime (their two day free 
delivery service) and are even thinking of using drones to deliver products to customers.  

 

The biggest loser was of course was Blackberry. They just refused to change and even at the 
point of death. When they realised the company was just dust and shadows, they did what 
everyone had been clamouring for…put the BBM on other platforms. With WhatsApp, Viber 
et al, the BBM messenger service was no more what it used to be. Apart from Nigeria, South 
Africa and some part of the Middle East, BB is almost non-existent. The introduction of 
Alicia Keys (Creative Director) into the branding team, resignation of the Co-CEOs, 
introduction of the Z10 & Q10 and other endeavours were the remains of the dust and 
shadows. The final result: a world record loss of $4.4 billion. How do you lose that type of 
money and remain sane? 

 

The results from Microsoft were mixed. With Steve Ballmer out and Bill Gates no more the 
Chairman, I think the company is entering a different phase. Microsoft has historically been 
late to the party whenever a technology is brought into the market. When Netscape came to 
the market with the browser, Microsoft has the internet as its 6th objective. Netscape was 
making good progress. Microsoft cut them into half and buried them by installing Internet 
Explorer free into the Window Package. Many firms dragged Microsoft to court and the 
company was broken in order to avoid the Anti-Trust laws in the US. When ecommerce 
stated gaining grounds, again Microsoft did not give it a thought. Google poured their heart 
into search and became a mogul. With a “follow follow” attitude, Microsoft launched Bing. 
You can complete the story. They put in more energy into developing more versions of their 
cash cow – Windows. Then folks started developing the mobile landscape and Microsoft 
said that that experiment will fail. How wrong. Mobile is the “This Is It” of our age and 
time. Microsoft has bought Nokia Mobile in order to compete on that field. The big question 



is, why is Microsoft not catching up? Why is the sale of iPhone alone more that the total 
earnings of Microsoft? The answer: Microsoft does not have a complementary product that 
you cannot do without. They were able to bury Netscape because 90% of the computers then 
ran on Windows. Today, Microsoft has no such product. Other companies have developed 
ecosystems that you cannot do without. Apple has iTunes which stores music, books, 
movies etc. iPod, iPad, iPhones, Macbook complements the iTunes. Google has Android that 
works with HTC, Samsung, LG etc. without gmail, you cannot almost access anything that 
Google offers (Gmail+, PlayStore etc); hence you are locked in. Microsoft cannot boast of 
these kinds of ecosystems 

 

Today, the tech wars are within four companies - Apple, Facebook, Amazon and Google. 
Apple fights Google’s proxy, Samsung, for patent rights on almost everything.  Google 
bought Motorola Mobility in order to acquire more patents. Google is making a number of 
acquisitions in order to be relevant in some markets. It bought Waze , the GPS-based 
geographical navigation application program for smartphones, for $1.1 billion. Amazon 
with Kindle is trying to get a foot hole into the tablet market. Samsung and Apple are there 
too. For content, Apple is also using iTunes to sell music, videos and books. Amazon is there 
too; making sure that it does not lose that market, which is like its first born.  They also 
intorcudec more than one version nof the iPhone to capture markers in emerging economies, 
China and India (more like using the integrate strategy of selling more than one model of a 
phone once brilliantly used by Nokia and now Samsung).  

 

Facebook is stealing the ads market share from Google and this is a fierce battle. Facebook 
grabbed Instagram for $1 billion and has made its foray into the photo sharing market.  It 
made advances to Snapchat but was rudely snubbed. Or what do you say when you want to 
something for $3billion and you are told “no”. Say what you will about Snapchat -- the 
picture and video messaging app that deletes content after just a few seconds often has 
promiscuous connotations -- but the company is booming. It reportedly turned down a $3 
billion offer from Facebook and possibly a $4 billion one from Google. Snapchat processes 
about 400 million pictures each day and is a mainstay on the top app downloads charts. 

 

Afterwards, Facebook bought more than 10 oil fields. You think I am joking. Paying $19 
billion for WhatsApp is like buying a number of oil wells with sweet crude. Both parties are 
happy with the deal. Koum, the co-founder of WhatsApp was given a seat on the board of 
Facebook and some billion in cash and the other payment was in Facebook shares. What else 
could a young man ask for? The irony of the matter was that some years ago, the young man 
went there to work but he “couldn’t meet their cut” and now he meets the cut to be a board 
member. I call it raw reality.  

 



You want to know more about the WhatsApp deal. Ok enjoy yourself with this 

 http://www.bloomberg.com/news/2014-02-20/whatsapp-s-founder-goes-from-food-
stamps-to-billionaire.html 

 http://www.forbes.com/sites/ryanmac/2014/02/19/whatsapp-founders-become-
billionaires-in-19-billion-deal-with-facebook/ 

Today, these tech companies operate as conglomerates, fighting each other and any other on 
different turfs.  Microsoft has joined the fray in the mobile market by snapping Nokia 
mobile for $7.2 billion. Nokia had to let go of the Symbian software and adopt Windows. 
Apple is already there with iOS and Google is being represented by the Asian phone makers 
(HTC, LG, Techno and Samsung). Amazon is making more acquisition as it fits its business 
model; sparring off with tech companies and retailers (Walmart, Target, Costco etc). If you 
look closely on Amazon’s homepage, you will notice a number of companies that they have 
bought over the years (Zappos, Soap.com, WarehouseDeals etc). Google is enticing many 
people to try its Goggle Glass, which has been making the buzz for a while. Samsung is 
tempting us all with the smart watch. Definitely, their target is to enter the sphere of 
business. As you can see these companies are not joking.  

The opening of this article on The Economist says it all “The four giants of the internet age—
Google, Apple, Facebook and Amazon—are extraordinary creatures. Never before has the 
world seen firms grow so fast or spread their tentacles so widely. Apple has become a 
colossus of capitalism, accounting for 4.3% of the value of the S&P 500 and 1.1% of the 
global equity market. Some 425m people now use its iTunes online store, whose virtual 
shelves are packed to the gills with music and other digital content. Google, meanwhile, is 
the undisputed global leader in search and online advertising. Its Android software powers 
three-quarters of the smartphones being shipped. Amazon dominates the online-retail and 
e-book markets in many countries; less well known is its behind-the-scenes power in cloud 
computing. As for Facebook, if the social network’s one billion users were a country, it 
would be the world’s third largest.” 

 You want to read more about it ? really ? ok let me bore you…. 
http://www.economist.com/news/21567361-google-apple-facebook-and-amazon-
are-each-others-throats-all-sorts-ways-another-game  

 http://www.economist.com/news/leaders/21567355-concern-about-clout-internet-
giants-growing-antitrust-watchdogs-should-tread  

One of the outliners in this market that is fighting tooth and nail to be relevant is Yahoo. The 
acquired Tumblr for $1.1 billion. That made a big splash and impression. It told everyone 
that Yahoo is back. This was done as a larger move to breathe new life into the once 
struggling company. Although Yahoo and Tumblr haven't reported user numbers or 
updates following the move, its clear there is one winner: David Karp, Tumblr's 27-year-old 
Tumblr CEO, who received a annual salary of $10 million and $41 million in stock if he stays 
with the company for four years. That's on top of the $250 million in cash and $29 million in 
stock he received out of the gate for selling the company.  



Yahoo also acquired Summly, developed by a teenage wunderkid for $30 million (this really 
made the British Proud. Every British tabloid carried the news though the young man has an 
obvious Italian name: Nick D’Aloisio. To be fair to them, the boy is Australian born though 
with a British heritage……it makes the story palatable).  Madam Marissa Mayer rocked the 
tech world with her many initiatives. She has abolished the “work from home practice aka 
telecommuting” in Yahoo that many tech companies strive on and resumed work 
immediately after she gave birth. In September 2013, it was reported that the stock price of 
Yahoo! had doubled over the 14 months since Mayer's appointment. It is obvious the 
ointment she brought from Google is working. She has sprinkled Yahoo with some ointment 
and it has become relevant after along time in the cooler. The truth is that Yahoo does not 
just need a sprinkle of it, the company needs to be immersed. More like baptism, by 
immersion.  

2013 was also the year of the women in the corporate world making a statement and 
questioning the theory of the glass ceiling. Janet Yellen was named as the replacement for 
Ben Bernanke, as the chairman of the US Federal Reserves. Quite historic. The reticent 
former Chairman made a speech that showed his humorous side. Get it at 
http://www.federalreserve.gov/newsevents/speech/bernanke20130602a.pdf 

Facebook’s Chief Operating Officer, Sheryl Sandberg wrote, Lean In: Women, Work and The 
Will To Lead, the handbook of women revolution in the Corporate America and elsewhere. 
The book sparked a movement encouraging women to pursue their ambitions and confront 
the challenges in the workplace without excuses. Fate rewarded her with a place in the 
Forbes billionaire’s list of 2014. Maybe it was for speaking up. Marissa Mayer was appointed 
to her Yahoo, following the footsteps of Carly Fiona of HP and Meg Whitman of eBAY. The 
hard core automobile industry also had its first female CEO, Mary Barra.  

2013 would also be remembered as the year that the ethical issues came to the fore. The 
billions paid by most banks either in exchange rate mago mago or the support of poor 
labour practices highlighted by the global garment industries. The people of Bangladesh felt 
it the most with the collapse of a number of buildings; killing thousands and the poor wages 
these workers were paid. 

It was also the year my second son gave me the joke of the year. Gedidiah, popularly called 
“colourful” likes running off whenever you take off his clothes either for a bath or a wee. For 
him, it’s a form of play. In one of those episodes, my wife yelled “Gedidiah, come back, you 
may catch a cold, you are naked”. He responded “Mum, I am not naked, I am Gedidiah”. 
That is how 2013 went. 

I hope this made sense. My next article will be focused on the Nigerian market and the many 
activities that have characterised that landscape. The article will come in before the next 
conclave. 

Have a great day. Hasta la vista 

Gabriel Omin 


